August 14, 2024

Attendees:
Sarah Marble
Dan Philips
Sidra Lewis
Nikki Wagner
Rebecca Barens
Erica Saum

Notes
e Sidra
o Age rule needs to be enforced. Mass email needs to go out to the entire
membership regarding needing to be over 14. Next year, hearings will take place.
Lifeguards needs to stop the child.
o No inner tubes or inflatables allowed.
e Sarah
o No updates. Good season.

o Replace tennis nets and crank

o Goddard will be called to fix the tennis court

o Could we do a dinner or gift cards for lifeguards
e Dan

Pumps - to be fixed on at the end of the season
Boy Scouts list - get with Kelly to get a list together. They’ll come to Sept 8 to
clean up or on the 15th

o Winterize clubhouse. Call city to pull the water meter. Will hang door on locker
room and will fix the mouse hole

o Someone needs to take down the score board and put in the office
o Erica will send treasurer a list of venmo for banquet

o  Will contact Matt re: guard stand, lockers bench
o Will investigate more cameras
o Cut down tetherball pole
o Fence is still in progress
e Rebecca
o Budget stuff - pumps, reorganize clubhouse guard stand/snack area, reorganize
shed, new cameras
o Raising dues.



