Woodbrooke Board Meeting
July 9th 2025

In attendance:

Sidra

Karl

Alex

Dan

Erika

Rebecca

Tennis sent updates
Manager sent updates

Board updates:
President: Feedback regarding swim lessons: too limited with limited information provided at the
sign-up. Will reach out for next year with a more detailed plan for lessons.

Vice president: All going well thus far.

Grounds: Strong-arm gate latch ordered for the gate to prevent access and breaking. New
trash cans purchased. Heater has been working well. Encouraging guards to walk the grounds
for cleanliness. Pirate ship with minimal repairs to be underway. Will have concrete quotes
starting for repairs around the club. Picnic tables: looking to replace the old wood ones.
Cornhole league? New upright chairs? Starting blocks extra pieces are located in the shed.

Membership: Turned over 27 bonds thus far. There are 14 members selling their bonds.
Pickleball went well for the first night. 26 players came for the first night of fun.

Treasurer: Budget: 283K revenue. Currently at 303k revenue. Swim and Tennis are both over
what was projected for revenue. Still in need of some tennis families to pay. Concessions
revenue currently $1000 ahead of projected ($18k revenue thus far). Pavilion rentals doing well.
Overall, doing well: budget projections are ahead ($19k to the good).

Tennis: emailed updates: - Gold/Silver/Bronze cup will be July 31 at NFHS. Rain date will be
August 1.

- Tennis Banquet will be July 30th at Woodbrooke at 6.

- Season going well. Next match this Friday. Pros are doing a good job with communication this
year. Much more proactive which parents are appreciating.

- Let Goddard know about the set of tennis courts where strip came up. Kelly has the strip up
front. Goddard has not yet let me know when they can pop out to do repair.

- Still have a list of kids that need to pay for tennis team who are playing. Sent list to Rebecca to
double check that she didn't get payment elsewhere (check,etc) Thinking we bill the parents to
get payment.



Manager: | think we need to discuss the possibility of getting a second Wi-Fi for only the lobby.
When the club is busy, the computer is lag the music lagged, and it just generally makes for
difficulty. This Wi-Fi would be only on the computer and the tablet that plays the music.

-1 have a friend who has a shaved ice truck and | was wondering how you guys felt about having
her come up once or twice this summer. There would be no minimums for us, just something
nice to offer the members outside of our concession stand. | actually thought about trying a
couple Tuesday or Wednesday night dinners at the club and having her there for them to
purchase shaved ice for dessert. Let me know your thoughts.

-currently there are just a few people signed up for the smoke off. Hopefully you could send a
last stitch effort for registration. Erika and | will make a decision on Friday on whether to
continue or not.

-a member brought up the thought of doing a karaoke night at the club. | don't think that's a
terrible idea and wondering two things, one does anybody have a karaoke machine and two
maybe we could make that a last celebration in August and do karaoke night with pizza and also
some family, friendly relay races and diving contests in the pool

| think that's it for me. So far, it has been a very busy but very good summer at the club.

Alex will look into the Wi-Fi for the club to allow better service for office/ sometimes lag time
noted on the computer. Look into other concession items possibly for next year.

Need better enforcement of diving board rules.

Concern discussed: Home tennis matches: when playing early (prior to club opening)- we
should have someone at the desk monitoring the pool.

New tennis squeegee?

Meet the board: Meet the board, Q&A August 13th 7:30-8:00. Come for a treat and chat with the
board.
Meeting adjourned: 745pm



