2025 Annual Meeting
November 12, 2025
Called to order 7:07

Board Members present:

Sidra, Dan, Alex, Karl, Rebecca, Erika, Erica, Jill, Sarah
Board introductions.
Members present: 2 families

President- Starting the year, was a positive transition after the fence difficulties two years ago.
The board worked cohesively to make improvements around the club. A lot of positive feedback
from members. No bonds were revoked from any of the members. The main concern is young
swimmers not being closely monitored; had more guards in the pool than in all past years.
Member question: can unruly children be removed from the pool? Can the lifeguards
discipline/remove children from the pool for a period of time? We need to empower the guards
to discipline/create a safe environment for families.

Some pushback from members about the age limit for kids coming by themselves/bringing
younger siblings. Reminders need to be made that children are not allowed to come
unsupervised if they are under the age of 14.

Follow up: Reconfiguration of the ages for nanny pass/ age for sibling to allow younger sibling to
come without an adult? Look into what other clubs do for babysitters/siblings bringing kids.

Vice President: It sounds like Kelly is coming back, however, many of the lifeguards are not
returning. Many have aged out; we will have several new life guards starting next year. Heard a
lot of complaints about garbage around the grounds of the clubs. The guards clean up daily, but
members and their guests need reminders to clean up after themselves. Members/guests need
to made accountable for their areas. There will be fines now with not cleaning up after a pavilion
rental. Maintaining pavilion rentals/swapping garbage, etc was better this year than last year

Swim Chair: increase of 12 swimmers this year (92 total). Our pre team had 15 kids so a lot of
growth anticipated. New coach Kate joined the team this year. Positive feedback. Swim clinic
was offered by the coach. Will plan for more streamlined lessons this year. We did a mock meet
at the start of the season to help with new swimmers, coaches, families, volunteers for each of
the roles. Strong financial year. Sponsorships raised over $7,000 (thank you members!).
Fundraising was big this year as well. A lot of participation from members, team families.

Tennis Chair: 48 players this year (down from 55 last year). A lot of seniors last year. Hoping to
increase the numbers for next year. Andre and Clarence returning next year. They do a great
job with non-members joining (increased funds). Working to try and grow the program. Want to
try and figure out an alternative option for junior lessons/more interest for next year. Successful
banquet. No cups brought home.



Membership: 33 bonds sold this year. Would like to include a welcome letter for new members
to provide them rules, info on tennis, swim, pickleball, etc. We did electronic forms for new
members which made the transition smoother. We currently have 19 sellers carrying over into
the new year. We are aware other local clubs are having trouble with maintaining bonds also. If
a bond is defaulted, those will be the first ones the club sells. Members are posting lower bond
prices. Having a swim membership is a luxury so not as much ability to maintain bonds. Bond
sellers need to sell their own bond, but we want to do aid in this. Our goal is to be more
proactive with the turnover of bonds. Maybe open up pickleball to non-members. We would
like to do an Open House prior to opening to reach out further to the community. We plan to put
up increased signage, advertising. Encourage members to share that memberships are
available. Will put out to Peachjar for advertising at all of the schools.

Premier Pass: For members that are 15 years+ members, would need to sell bonds. 1-2 adult
household. Revoke voting rights. At this time, it is maximized to be 10 families.

Improving the website, facebook page (for non-members), and creating an Instagram

Grounds: replaced diving board, painted the pass, ungraded the front office, new funbrellas.
Since closing, bathroom and locker room floors have been re-epoxyed. New picnic tables to be
built for next season. More seating space (4 x 6ft tables for each funbrella). Will have a close-to
regulation size basketball court. It will be facing West-East with two hoops. There will be new
concrete laid outside of the locker room with conduit for updated speakers. New concrete will
be replaced on the pool deck in areas where it is needed. The upright chairs have all been
restrapped. Some cracks on the west tennis court will be patched and fixed. New tennis court
rollers purchased for drying. New tennis nets and posts were replaced last season.

After this year’s upcoming capital improvements, the next big capital improvement on the radar
in the next several years is the parking lot. Additional cameras will be added towards the back
of the club- add more security for the club. Promote service hours for summer clean up for
school-aged kids. The creek was cleaned out by the city, some of the overgrown areas
trimmed back.

Treasurer/Budget: Dues raised last year anticipating large upcoming projects. Dues maintained
at the same price for this year. Generally, we have a few years in a row increasing money, then
a year with more costs/spending. The majority of the concrete around the pool has been there
since the 60s, so a lot needs to be replaced. Recognize that the swim club is an added
expense that not every member will continue to afford. Wages: rebuilding year for lifequards
meaning the costs for wages are anticipated to be decreased. Swim and tennis payroll in their
own categories, separate from club payroll. Aware that the recession can impact family ability to
make the payment. Communicate concerns with the treasurer if your family may have trouble
paying dues.

Open forum: Will check number of personal umbrellas; need to order more if needed. Concerns
with open alcohol containers in the pool. Any drinks need to be covered with a lid. Slushee
cups need lids. More food options to be available: warm pretzels, etc. Survey the club to
see what they may have interest in for alternative food, snacks, drinks.

New Board Announced:



VP: Dan

Membership: Karl
Treasurer: Rebecca
Swim : Erica

Budget passed by 97.7%

Meeting adjourned: 8:24pm



